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Introduction

This Limited English Proficiency Plan (LEP) was prepared to address the Rapides Area
Planning Commission’s Rural Public Transit Pilot program responsibilities as a
recipient of Federal financial assistance relating to the needs of individuals with limited
English skills. This plan has been prepared in accordance with Title VI of the Civil
Rights Act of 1964, 42 U.S.C. § 2000d, et seq. and its implementing regulations, which
state that no person shall be subjected to discrimination on the basis of race, color, or
national origin.

Plan Summary

The Rapides Area Planning Commission/Rural Public Transit Pilot developed this
Limited English Proficiency Plan to help identify reasonable steps for providing
language assistance to persons with limited English proficiency who wish to access
transit services provided by the Rapides Area Planning Commission/Rural Public
Transit Pilot. As defined in Executive Order 13166, LEP persons are those who do not
speak English as their primary language and/or have limited ability to read, speak,
write, or understand English.

This plan outlines how the Rapides Area Planning Commission/Rural Public Transit
Pilot identifies a person who may need language assistance, the ways in which
assistance may be provided, staff training that may be required, and how LEP persons
are notified that assistance is available.

As the first step in preparing this plan, the Rapides Area Planning Commission/Rural
Public Transit Pilot took the U.S. DOT Four Factor Analysis which considers the
following factors:

1. The number or proportion of LEP persons eligible to be served or likely to be
encountered by a program, activity, or service sponsored by the Rapides Area
Planning Commission/Rural Public Transit Pilot.

2. The frequency with which LEP persons come into contact with the Rapides Area
Planning Commission/Rural Public Transit Pilot’s transit programs, activities, or
services.

3. The nature and importance of transit programs, activities, or services provided by
the Rapides Area Planning Commission/Rural Public Transit Pilot to people’s
lives.

4. The resources available to theRapides Area Planning Commission/Rural Public
Transit Pilot for outreach to LEP persons and the costs associated with that
outreach.



Four Factor Analysis Results

1.

The number or proportion of LEP persons eligible to be served or likely to be
encountered by a program, activity, or service sponsored by Rapides Area Planning
Commission/Rural Public Transit Pilot.

The Rapides Area Planning Commission/Rural Public Transit Pilot reviewed the
2020 U.S. Census Report and determined that the total population for the
combined Grant and Natchitoches transit service area is 56,524. Of those persons,
737 persons (1.3%) residents report speaking English less than very well. Those
persons with limited English proficiency speak the following languages at home:
592 speak Spanish, 16 speak Indo-European languages, 37 speak Asian and
Pacific Island languages and 13 speak other languages. The most popular
language spoken at home (other than English) is Spanish. The Rapides Area
Planning Commission/Rural Public Transit Pilot will likely encounter more persons
who speak Spanish that benefit from the transit programs than any other LEP
persons.

The frequency with which LEP persons come into contact with the Rapides Area
Planning Commission/Rural Public Transit Pilot’s transit program, activities, or
services.

The Rapides Area Planning Commission/Rural Public Transit Pilot assessed the
frequency with which staff and drivers have contact with LEP persons, both
presently and in the past. Since the agency is a new start, this data is not available
until service begins. The following contact points and frequencies were identified:

CONTACT POINTS FREQUENCY
Drivers - Demand Response
Customer Service Representatives
Website

Field Supervisors

The nature and importance of the transit program, activities, or services
provided by the Rapides Area Planning Commission/Rural Public Transit Pilot
to people’s lives.

The Rapides Area Planning Commission/Rural Public Transit Pilot provides door-
to-door, demand-response transportation for medical appointments, employment,
retail shopping, and recreational opportunities.

The largest geographic concentration of LEP individuals in the Rapides Area
Planning Commission/Rural Public Transit Pilot’s service area communicates by
speaking Spanish.



These individuals may depend upon our specialized transportation services. It is
also likely that the Rapides Area Planning Commission/Rural Public Transit Pilot
may encounter LEP individuals at community outreach events.

4. The resources available to the Rapides Area Planning Commission/Rural
Public Transit Pilot and the overall cost to provide LEP assistance.

The Rapides Area Planning Commission/Rural Public Transit Pilot also
determined which documents would be most beneficial if translated into other
languages and the cost associated with this effort. An inventory of available
organizations with which to partner for outreach and translation efforts was also
identified. In addition, bilingual staff, volunteer community agencies, as well as
mobile-app and web-based translation services were identified as ways to reduce
the cost of translation services.

Limited English Proficiency (LEP) Plan Outline
Five action items comprise the Rapides Area Planning Commission/Rural Public
Transit Pilot’s Limited English Proficiency Plan:

Identify Individuals Requiring Language Assistance
Providing Language Assistance

Training Staff

Provide Notice to LEP Persons

Monitor and Update the Limited English Proficiency Plan

aroLd=

1. Identify Individuals Requiring Language Assistance

The Rapides Area Planning Commission/Rural Public Transit Pilot identifies an LEP
person who requires language assistance by:

« Examining customer service records to identify language assistance that has been
received in the past at meetings, online, or over the phone to determine whether
language assistance might be needed for similar situations in the future;

+ Surveying drivers and other first-line staff who have direct or indirect contact with
LEP individuals; and

+ Assigning a staff person to greet participants as they arrive at events sponsored
by Rapides Area Planning Commission/Rural Public Transit Pilot. By engaging
participants in conversation, staff may informally gauge each attendee’s ability to
speak and understand English.



2. Provide Language Assistance

The Rapides Area Planning Commission/Rural Public Transit Pilot assists an LEP
person who requires language assistance by:

* Networking with local human service organizations that provide service to LEP
individuals and seeking opportunities to provide information on the Rapides Area
Planning Commission/Rural Public Transit Pilot’s programs and services through
these organizations;

* Posting the Rapides Area Planning Commission/Rural Public Transit Pilot’s Title VI
Notice, Complaint Procedures, Complaint Form, and Limited English Proficiency Plan
on the agency’s website;

 Providing travel training to LEP persons;

+ ldentifying in-house staff with other language abilities to assist with translation
services;

+ Making public notices, publications, and other printed materials (including online
content) available in other languages;

+ Utilizing a web-based translation service application such as Google Translate.

3. Train Staff

The Rapides Area Planning Commission/Rural Public Transit Pilot will train staff
members on their role and responsibilities in providing meaningful access to services
for LEP persons by:

+ Educate staff on the Title VI requirements for providing meaningful access to services
for LEP persons;

+ Providing staff with a description of language assistance services offered by the
Rapides Area Planning Commission/Rural Public Transit Pilot;

+ Providing staff with specific procedures to be followed when encountering a LEP
person, including how to handle a potential Title VI complaint; and

+ Providing Conversational Spanish training classes available upon request.



4. Provide Notice to LEP Persons

The Rapides Area Planning Commission/Rural Public Transit Pilot will provide notice
to LEP persons in both oral and written communications by:

« Offering general information, such as operation hours, fares, etc., on the Rapides
Area Planning Commission/Rural Public Transit Pilot’s customer service line.

+ Providing the following written communications in both English and Spanish:
- Brochures/Flyers
- Title VI Notice
- Complaint Procedures
- Complaint Form

5. Monitor and Update the LEP Plan

This plan is designed to be flexible and should be viewed as a work in progress. As
such, it is important to consider whether new documents and services should be made
accessible for LEP persons and to monitor changes in demographics and types of
services.

The Rapides Area Planning Commission/Rural Public Transit Pilot will update the
Limited English Proficiency Plan as required by the U.S. DOT. At a minimum, the plan
will be reviewed and updated when data from the most recent U.S. Census is made
available, when clear and higher concentrations of LEP individuals are present in the
Rapides Area Planning Commission/Rural Public Transit Pilot’s service area, and/or
during the process of updating the Rapides Area Planning Commission/Rural Public
Transit Pilot’s Title VI Program.

The Rapides Area Planning Commission/Rural Public Transit Pilot will monitor and
update its Limited English Proficiency Plan by:
+ Determining how the needs of LEP persons are addressed;

+ Determining the current LEP population in the service area and whether the need for
translation services has changed;

+ Determining whether local language assistance programs are effective and sufficient
to meet the need;

* Determining whether the Rapides Area Planning Commission/Rural Public Transit

Pilot’s financial resources are sufficient to fund the needed language assistance
efforts;



 Determining whether the Rapides Area Planning Commission/Rural Public Transit
Pilot has fully complied with the goals of the Limited English Proficiency Plan;

+ Determining whether complaints have been received concerning the Rapides Area
Planning Commission/Rural Public Transit Pilot's failure to meet the needs of LEP
individuals.

Dissemination of the Rapides Area Planning Commission/Rural Public Transit
Pilot’s LEP Plan

The Limited English Proficiency Plan will be disseminated to customers and the
community by:

+ Publishing the LEP Plan and the Title VI Plan on the Rapides Area Planning
Commission’s website so that any person or agency with internet access can view
and download these documents. Alternatively, any person or agency may also
request a copy of the plan at no cost via telephone, e-mail, mail, or in-person. LEP
individuals may request that these plans be translated into various languages. If
feasible, the Rapides Area Planning Commission/Rural Public Transit Pilot will
accommodate such requests.

+ Distributing the Limited English Proficiency Plan to human service organizations in
the service area.

Questions or comments regarding the Limited English Proficiency Plan may be
submitted to the Rapides Area Planning Commission/Rural Public Transit Pilot using
the following contact information:

Transportation Director
P.O. Box 1758
Alexandria, LA 71306
318-487-5401
www.rapc.info





