Rural Public Transit Pilot Executive Summary

Overview:
The Rapides Area Planning Commission (RAPC) is developing a Rural Public Transit Cooperative
(RPTC) as a centrally coordinated public transportation system to improve the efficiency and fulfill

unmet rural public transportation demand throughout the Central Louisiana region.

As part of the first phase, RAPC will pilot the RPTC within Natchitoches and Grant Parishes providing
on-demand, curb-to-curb rural public transportation through direct operations.

Need:

RAPC completed the Central Louisiana Rural Public Transportation (CLRPT) Study December 2021. The study identified the need
for additional public transportation resources in the 1¢-parish central Louisiana region through technical analysis and
stakeholder engagement. A key recommendation of the study was the creation of a centralized Rural Public Transit Cooperative
(RPTC) by RAPC to facilitate activities that will improve transit reliability and accessibility in the region.

Development of the Rural Public Transportation Cooperative (RPTC) includes implementation of a variety of administrative and
operational activities along with the commencement of a funding and sustainability plan to incrementally and sustainably grow
RPTC operations in three phases.

The first phase consists of short-term pilot (2-years) and includes procurement of four vehicles and operating assistance to
begin rural curb-to-curb demand response transit service in Natchitoches and Grant Parishes.
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Key Considerations:
Healthcare, social services, economic development, education, municipal/parish governance agencies and
community partners identified transportation as a critical need and priority.

Over 40% of Grant and Natchitoches Parish census tracts area are defined as areas of persistent poverty, with
18.8% and 32.3% total population respectively.

Population includes a disproportional number of disabled, low income, and seniors.
Combined annual unmet trip demand estimated at 60,000+ transportation trips needed.

Unmet transportation needs include employment, access to healthcare, goods, and ather services.

Unmet Rural Transit Demand

Parish Total Est.  Total Est. Daily Actual  Annual Daily Unmet Annual Unmet Daily
Annual Rural Rural Transit Annual Trips  Trips (Annual/
Transit Demand 365)
Demand
Grant 26,522 73 0 0 26,522 73
Natchitoches 40,816 112 0 0 40,816 112
RPTC FY23 & FY24 Funding
RAPC providing
local matching et
funds for FY23 $782,000 $48,000 $830,000
FY23 capital
assistance. FY?4 $510,000 - $510,000

Tatals $1,292,000 $48,000 $1,340,000

Implementation Timeline:

TFC /IRABC Application DOTD Award Natification Fleet Acquisition & Training

Authorizati o
5’[[032',230'2" ln March 2022 (est. 18 month delivery”)

RAPC Submitted New Start Organization Development Begin FY23 Service
Application (capital & (operations, finance & 012023

operating) to DOTD policies) (* subject to hiring &

December 2021 April-November 2027 certification process)

Contact the RAPC Transportation Division at (318) 487-5401 or nick@rapc.info for additional

project information. '
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