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This document was prepared and published by the Rapides Area Planning Commission for
the Alexandria-Pineville Metropolitan Planning Organization (MPO) and is prepared in
cooperation with and financial assistance from the following public entities: the Federal Transit
Administration (FTA), the Federal Highway Administration (FHWA), the Louisiana Department
of Transportation and Development (DOTD), and in cooperation with the local governments
and agencies within the Alexandria-Pineville Urban Area.

Federal law requires all metropolitan areas with populations greater than 50,000 people to
designate a Metropolitan Planning Organization (MPO) to develop transportation plans for the
region. It also requires that a Public Participation Plan be created that affords the public a
reasonable opportunity to participate in and comment on transportation plans. This plan is
intended to fulfill those requirements outlined in 23 Code of US Federal Regulations (CFR) Part
450.210 and 450.316. The content of this publication reflects the views of the author(s) and
not necessarily those of the Department of Transportation, State of Louisiana, the Federal
Highway Administration, or the Federal Transit Administration. This report does not constitute
a standard, specification, or regulation.

It is the policy of the Rapides Area Planning Commission and Alexandria-Pineville MPO that no
person shall on the grounds of race, color, national origin, sex, disability, or age, or any other
characteristic protected under applicable federal or state law in its hiring or employment
practices, or in its admission to, access to, or operations of its programs, services, or
activities. For more information on our commitment to inclusion and nondiscrimination, click
here or call 318-487-5401.

This document is available in accessible formats (such as foreign language versions or large-
print and gray-scale versions, among others) when requested ten (10) calendar days in
advance.
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Executive Summary

The transportation planning process blends technical analysis, public expectations, and input
from public and private transportation partners. This blended information is used to identify
priorities, choices, and risks to the system. It is also used to distribute resources for future
investments. Long-range planning is required to be eligible for federal and state transportation
funding assistance. It is especially important given the millions of dollars invested in the system
each year.

This Public Participation Plan (P3) recommends strategies that inform the public at an early
stage, during the scoping process, and continues to engage people prior to key decisions. The
P3 ensures the MPO is reaching out to people who are typically underserved and/or
underrepresented such as people with low-income, people with Limited English Proficiency
(LEP), people who are transit dependent, people of color, older adults, and people with all
abilities. The MPO encourages continuous engagement and clear responses from agencies to
foster meaningful dialogue among all stakeholders. Finally, the P3 includes a method for
evaluating its own effectiveness, so it can serve as a living document that is flexible with time.

In accordance with federal laws and regulations, MPOs are established in urbanized areas
across the nation to implement the federally required continuing, comprehensive, and
cooperative (3C) transportation planning process. The MPO reviews and evaluates the
performance of its P3 and provides updates, as necessary.

3-C TRANSPORTATION PLANNING PROCESS

Continuing Comprehensive Cooperative

MPO work is conducted on an MPO work covers all modes MPO work is performed in close
ongoing basis populations, and areas of the communication and consultation
region, and addresses their with all the region’s municipalities
individual needs and a broad base of agencies,
organizations, and interest groups

RAPC | Public Participation Plan !



Introduction

The Rapides Area Planning Commission (RAPC), serving as the Alexandria/Pineville
Metropolitan Planning Organization (MPQO), is responsible for guiding the ongoing
transportation planning process. The plan has been developed in consultation with local, state
and federal officials and with input from the public gathered in the 2024-25 Public Participation
Survey, to align with best practices and federal planning mandates.

This P3 helps ensure equitable engagement by offering both digital and traditional participation
opportunities and recognizes the importance of inclusive, accessible, and continuous public
involvement in all transportation planning efforts. The integration of Flexible Public Involvement
Framework (FPIF) aligns with federal expectations while expanding the MPQO’s engagement
reach using both traditional and technology-based tools. The 2025 P3 integrates hybrid
participation methods, plain-language communication, and clear feedback loops that reflect
how public input informs decisions. All public meetings are ADA-accessible and announced at
least five days in advance.

Requirements

Meaningful participation is the active and engaged involvement of the public in the
development of transportation plans and improvement programs. It is an Alexandria-Pineville
MPO policy to support and encourage early and continuous public participation during every
stage of the decision-making process, while adhering to the principles of Environmental Justice
and Title VI of the Civil Rights Act as part of the “3C” planning process relating to
transportation systems and facilities.

The current public participation requirements for state, local, and metropolitan plans and
programs established by federal legislation are found in Title 23 of the Code of Federal
Regulations (CFR), Parts 450.210(a) and 450.316(a). For more information on the requirements,
consult the regulations directly, which can be found online at 23 Part 450-(e-CFR). The
Alexandria-Pineville MPO public participation processes shall be coordinated with local and
statewide public involvement processes wherever possible to enhance public consideration of
the issues, plans, and programs as well as reduce redundancies and costs.

Federal and State Guidelines and Requirements

Regional transportation planning is guided by laws, rules, and policies set by federal and state
governments. Transportation planning activities must consider laws and regulations including,
but not limited to the National Environmental Policy Act, Clean Air Act, Clean Water Act, Civil
Rights Act, and Americans with Disabilities Act.

Public Participation Policy Statement

The Alexandria-Pineville Metropolitan Planning Organization (MPO) is committed to an open,
inclusive, and transparent transportation planning process that actively engages the public and
key stakeholders in shaping the future of the region’s transportation system. It is an MPO
policy to support and encourage early and continuous public participation and input to the
planning process and adhere to the principles of Environmental Justice and Title VI of the Civil
Rights Act as part of the Transportation “3-C” planning process relating to transportation
systems and facilities. The MPO public participation plan is designed to ensure early and
continuous opportunities for the public to express its views on transportation issues and to
become active participants in regional planning and the transportation “3-C” decision making
process.
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General Guidelines

This Public Participation Plan (P3) provides guidelines for public participation activities
conducted by the Alexandria-Pineville Metropolitan Planning Organization (MPQO) and contains
the policies, goals, objectives, and techniques used by the MPO for public participation. To
ensure robust and inclusive public involvement in transportation planning, the MPO will:

1.
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Provide timely information about transportation issues and processes to citizens, affected
public agencies, representatives of transportation agencies, private providers of
transportation, other interested parties and segments of the community affected by
transportation plans, programs, and projects (including but not limited to local jurisdiction
concerns).

Provide reasonable public access to technical and policy information used in the
development of the Metropolitan Transportation Plan (MTP), the Transportation
Improvement Program (TIP), and other appropriate transportation plans and projects, and
conduct open public meetings where matters related to transportation programs are
considered.

Give adequate public notice of public participation activities and allow time for public
review and comment on key decision points, including, but not limited to, approval of the
MTP, the TIP, and other appropriate transportation plans and projects.

Respond in writing to all applicable public input. When significant written and oral
comments are received on the draft transportation plan as a result of the public
participation process, a summary on the disposition of comments will be made part of the
final plan.

Solicit the needs of those underserved by existing transportation systems, including, but
not limited to, people with low-income, people with Limited English Proficiency (LEP),
people who are transit dependent, people of color, older adults, and people with
disabilities. MAP- 21 requires that the MPO provide reasonable opportunities for affected
public agencies, representatives of public transportation employees, freight shippers,
providers of freight transportation services, private providers of transportation,
representatives of users of public transportation, representatives of users of pedestrian
walkways and bicycle transportation facilities, representatives of the disabled, and other
interested parties with a reasonable opportunity to comment on the transportation planning
process. [23 U.S.C. 104(d)1].

Provide a public comment period of 45 calendar days prior to the adoption of the Public
Participation Plan (P3) and/or any amendments. Notice of the 45-day comment period will
be sent to local news and media outlets prior to the commencement of the 45-day
comment period.

Provide a public comment period of no less than 10 days for any formal amendments or
updates to the MTP, TIP, UPWP, and other appropriate transportation plans and projects.

Coordinate this public participation plan with statewide and regional public participation
processes wherever possible to enhance public consideration of the issues, plans, and
programs and to minimize redundancies and costs.



Public Participation Goals

The P3’s goals align with the MPQO’s mission to promote inclusive, data-informed, and
outcome-focused transportation strategies for the Alexandria-Pineville MPO area.

. Inform: Inform the public of transportation meetings, issues, and other related events.
People need to be aware of their role in the transportation planning and decision- making
process.

. Involve: Involve the public by providing opportunities throughout the transportation planning
decision- making process.

. Include: Include all communities in the planning area, with special emphasis on
communities with people who are underrepresented and/or underserved.

. Improve: Improve the public involvement process by identifying and incorporating new
tools and strategies.

Public Engagement

Public Participation is an ongoing activity of the MPO, with several techniques occurring
continuously. Public Participation is an integral part of both regular outreach and one-time
activities such as corridor studies and frequent activities such as the annual TIP process and
MTP updates. The strategies implemented through the P3 revolve around the activities of the
MPQO’s committees and outreach efforts conducted by MPO staff.

P3 ENGAGEMENT TIERS

Tier 1: Routine Actions Tier 2: Program Updates Tier 3: Long-Range Plans

(e.g., minor amendments, (e.g., TIP or UPWP development) | (e.g., MTP or major initiatives)
administrative modifications)

— Public meetings, stakeholder | — Visioning workshops, focus
— Digital notices, comment briefings groups, EJ outreach, online
portal surveys
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Engagement Strategies & Techniques

The MPO utilizes a variety of mechanisms selected as appropriate for the scope, needs and
allocated resources of the various plans to be created. By incorporating the Flexible Public
Involvement Framework, the P3 provides a menu of tools and strategies tailored to project
scale, audience, and access needs. It empowers residents to participate on-demand, both
digitally and in person, based on their preferences and availability. Digital tools, in-person and

hybrid strategies, and techniques the MPO would use to engage the public as illustrated:

ENGAGEMENT STRATEGIES & TECHNIQUES

Digital Tools In-Person & Hybrid Tools

Online Surveys & Poalls (e.g., Alchemer, etc.) -
Printed surveys available upon request

Language Access - Translated materials (e.g.,
Spanish) and interpretation on request

Interactive Mapping Tools - (e.g., ArcGIS, etc.)

Steering & Advisory Groups - Created for a certain
length of time to advise on specific areas or
transportation issues. It is also possible for MPO staff
to organize and coordinate advisory groups based on
MPQO Board approved initiatives and directives

Online Public Comment Forms - Public
workshops, open houses, hearings, other
meetings, and general MPO activities (e.g.
Alchemer, etc.)

“Meeting-in-a-Box” - Provides self-guided tools and
resources for community groups to hold their own
meetings and share feedback

Mobile-Friendly Websites - Used to promote
regular and special meetings, planning studies,
publications, and work products.

Mobile or Stationary Kiosks - Stationed at public
locations (e.g., temporary events, schools, churches,
and neighborhood centers) inside the MPA

QR Flyers/Notices - Displayed at public locations
(e.g., libraries, town halls, etc.) inside the MPA

Project Workshops/Open Houses/Community
Forums - Held virtually or in-person at accessible,
transit-friendly venues

Social Media - Event announcements, surveys,
polls, Q&A, FAQs

Public Notices - Regular monthly meetings, other
public meetings, rule changes, cancellations,
postponements, unexpected office closures

Email Announcements - Corridor studies, small-
area studies, other planning studies, regular
meetings, public hearings, workshops, open
houses, other major MPO activities

Virtual Meeting Technology - may be used
congruent with regularly scheduled and noticed
public meetings. In a state of emergency, where the
law permits, these technologies may be used in lieu
of in-person meetings.
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Pop-up Events - Engagement booths at community
centers, fairs, or libraries

Press Releases - Corridor or other planning studies,
workshops, open houses, public hearings, and other
MPOQO activities



MPO Organization & Structure

MPO Staff

The MPO staff consists of an Executive Director, administrative staff, and a planning team. On
a regular basis, MPO Committees and Staff, provide recommendations to the MPO Board
regarding short and long-range planning, implementation of projects, and related issues. For
staff contact information, visit https://www.rapc.info/about.

MPO Committees

All MPO Transportation Policy Committee (TPC) meetings are open to the public and
opportunities are provided for public comment. All meetings and official activities of the MPO
are held in buildings and locations that comply with accessibility standards according to the
Americans with Disabilities Act (ADA). Any member of the public who requires translations or
any kind of special accommodation is requested to contact Staff at least seven (7) business
days before a scheduled meeting. The MPO will make every reasonable accommodation to
ensure public involvement. Meeting information including schedules, time(s), location(s), and
agenda(s) are available on the website at www.rapc.info/transportation.

Public Notice:
MPO Committee meetings are posted on the MPO website at https://www.rapc.info/
transportation, under Public Notices.

Agendas and Meeting Minutes:
ADA accessible agendas are posted on the MPO website one week prior to a meeting. ADA
accessible TPC meeting summaries are posted within a few days following their adoption.

Public Participation and Comment:

Members of the public are encouraged to attend all RAPC Board of Commissioners and MPO
Transportation Policy Committee meetings and are given an opportunity to address the MPO
Committee members on any scheduled agenda item or transportation related topic.
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MPO Committees & Beltway Commission

The regional transportation decision making process is conducted through discussion,
guidance, review, and approval of an official committee structure and also supported by the
use of advisory groups on focused topic areas as illustrated:

Transportation Policy Committee (TPC)

The Transportation Policy Committee (TPC) consists of elected officials representing parish and municipal governments inside
the metropolitan planning area (Alexandria, Ball, Pineville, Rapides Parish), as well as LADOTD, Central Louisiana Regional Port,
and the England Authority. The TPC oversees how federal transportation dollars are spent within the metropolitan planning area
(MPA).

TPC meetings are typically held at 10:00 AM and held at least quarterly in the main conference room at the RAPC office, 803
Johnston Street, Alexandria. The MPO occasionally has special meetings which will be posted on the website. Members of the
public are always welcome and are encouraged to participate during the public input portion of all meetings.

Meets at least quarterly Wednesdays 10:00 AM

Technical Advisory Committee (TAC)

The Technical Advisory Committee (TAC) consists of local planners, engineers, as well as LADOTD, FTA, FHWA and assists the
MPO by reviewing transportation plans and programs and making recommendations as to the technical adequacy of the plans
and programs.

TAC meetings are typically held at 10:00 AM in the main conference room at the RAPC office, 803 Johnston Street, Alexandria.
Members of the public are always welcome and are encouraged to participate during the public input portion of all meetings.

Meets in advance of TPC Meetings Wednesdays 10:00 AM

Central Louisiana Regional Beltway Commission

The Central Louisiana Regional Infrastructure Beltway Commission (CLRIBC) consists of commissioners representing the City of
Alexandria, City of Pineville, Town of Woodworth, Town of Ball, Town of Boyce, Rapides Parish Police Jury, Grant Parish Police
Jury, LADOTD, England Authority, Central Louisiana Regional Port, Louisiana State University Alexandria, Louisiana College, and
the Central Louisiana Regional Chamber of Commerce. The Commission oversees the development of a transportation and
utility corridor for the growth of residential, commercial, and industrial developments serving the urban and rural areas of
Rapides and south Grant Parishes.

CLRIBC meetings are typically held in the main conference room at the RAPC office, 803 Johnston Street, Alexandria and
scheduled as needed. CLRBIC meetings which will be posted on the website. Members of the public are always welcome and
are encouraged to participate during the public input portion of all meetings.

Meets as needed As needed As needed

Cenla Transportation Coalition (CTC)

The Cenla Transportation Coalition (CTC) oversees the region's Coordinated Human Services Transportation Program and
consists of representatives from public transit, social service agencies, DOTD, and citizens who utilize the Program.

CTC meetings are typically held at 10:00 AM and held at least quarterly in the main conference room at the RAPC office, 803
Johnston Street, Alexandria. Members of the public are always welcome and are encouraged to participate during the public
input portion of all meetings.

Meets at least quarterly Wednesdays 10:00 AM
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State of Emergency

During a local, state, or federal emergency, every attempt will be made to follow the MPO
participation plan or to offer alternatives for committee and board approval, to continue
community engagement, and to seek public comment while protecting public safety.
Emergencies are any unplanned event that can cause deaths or significant injuries to
employees, clients, or the public; or that can shut down an organization, disrupt
operations, or cause physical or environmental damage.

The RAPC/MPO Continuity of Operations Plan (COOP) provides guidance in the event of
an interruption of services due to an emergency. The purpose of the COOP is to provide
the conditions for continuous performance of essential operations during a crisis, disaster,
or other debilitating loss of resources and to ensure operational and managerial
requirements are met.

The MPO is required by law to produce, approve, and submit the Unified Planning Work
Program (UPWP), Metropolitan Transportation Plan (MTP), and Transportation
Improvement Program (TIP) in compliance with statutory mandates and timelines. In the
event the COOP is activated when one or more of these documents must be approved, the
MPO will is authorized to implement emergency protocols in a local, state, or federal
declaration of a State of Emergency and to follow guidance in the COOP for approval of
essential documents.

1. The Executive Director, in consultation with the Chair (or their respective
successors), may request a deferral of approval depending on the emergency, the
specific essential document needing approval, and the projected date when the
MPO TPC could meet again.

2. The Chair may convene a quorum of the Executive Committee for approval. All
actions of the Executive Committee will be presented to the MPO Board and TPC at
the next regular meeting for review and ratification.

3. If the quorum requirements for public meetings are suspended by Executive Order
of the Governor of the State of Louisiana, the MPO may hold a public meeting of
the MPO TPC through the use of communications media technology, following rules
pursuant to state law and waiving official recommendations from MPO committees.
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MPO Major Planning Documents

Unified Planning Work Program (UPWP)

The Unified Planning Work Program (UPWP) is a statement of work identifying the planning
priorities and activities to be carried out by the MPO for the next year. UPWP transportation-
related planning activities are driven by factors that include but are not limited to economic
vitality, safety, accessibility, connectivity, system management, efficiency, and maintenance.

The MPO develops the UPWP annually in accordance with the Louisiana Department of
Transportation and Development. The UPWP is submitted to federal and state review agencies
according to the dates, processes and agencies described in the 2 CFR 200.308(f). The UPWP
can be downloaded at www.rapc.info/transportation.

Unified Planning Work Program (UPWP) - Public Participation Process

UPWP
Adoption

A summary of the UPWP distribution is below:
* MPO uploads the draft UPWP to the MPO website and notifies members of the MPO TAC, and
Policy Committee for review.
+ MPO emails the draft UPWP to the DOTD Planning Division, which notifies the appropriate
agency contacts (DOTD, FHWA, FTA) for review.
+ MPO emails the final UPWP to the DOTD Planning Division, which notifies the appropriate agency
contacts (DOTD, FHWA, FTA) for review.

Availability of the draft UPWP for public review and comment and the MPO Board meeting to consider
its adoption shall be publicly noticed as follows:
+ Posted on the Home page of the MPO website (www.rapc.info/transportation) in a prominent
location for public review and comment.
+ Written comments may be submitted by mail, email, or online comment form.
+ Verbal comments may be made during the public comment portion of the agenda during regularly
scheduled MPO Transportation Policy Committee meetings, and/or during a properly noticed
MPO Transportation Policy Committee meeting where adoption of the UPWP is scheduled on the
agenda.

Public Review and Comment Period: 14 days

When significant public comments are received on a draft UPWP because of public involvement, a
summary, analysis, and report on the disposition of comments shall be made part of the final UPWP. If
the final UPWP differs significantly from the one made available for public comment or raises new
material issues, an additional opportunity for public comment must be made available.

UPWP
Administrative
Modifications

UPWP modifications are coordinated with FDOT and do not change the FHWA approved planning
budget or the scope of the FHWA funded work task.

Modifications are revisions that:
» Do not change the approved FHWA and FTA budget; or
» Do not change the scope of the FHWA and FTA funded work task(s); or
» Do not add or delete a work task(s).

UPWP
Amendments

UPWP amendments are coordinated with DOTD, FHWA, and FTA and change the FHWA approved
planning budget and/or the scope of the FHWA funded work task. Once the amendment has been
coordinated with parties listed above and approved, the MPO Executive Director and staff must seek
authority from the MPO Transportation Policy Committee to amend as needed.

Amendments are revisions that:
+ Change the approved FHWA and FTA budget; or
» Change the scope of the FHWA and FTA work task(s); or
» Add or delete a work task(s).

Public Review and Comment Period: 14 days whenever possible
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Metropolitan Transportation Plan (MTP)

Every five years, the MPO adopts a new MTP that addresses the expenditure of federal, state,
and local transportation funds over a 20-year period. This plan provides a common vision for
the community’s future transportation needs. Included in the MTP is a projection of anticipated
transportation funding and projected costs. Because funds are limited, public input is essential
to help identify the priority projects that will be included in the plan for implementation. The
MTP may be amended periodically because of changes in projected federal, state, and local
needs or funding.

The public can provide input throughout the planning process which takes up to two years and
when the plan is drafted. The MPO hosts public meetings, distributes surveys, and pop-up
outreach events to provide comments on the MTP. Everyone within the MPQO’s jurisdiction will
have the opportunity to participate in the transportation planning process. The MTP can be
downloaded at www.rapc.info/transportation.

Metropolitan Transportation Plan (MTP) - Public Participation Process

MTP A summary of the MTP distribution is below:

Adoption + MPO distributes a Media Release to media partners throughout the region that addresses the
comment period, where to find the Draft MTP, and identifies a point of contact to direct questions,
special requests, or accommodations, and to submit their comments.

» MPO uploads the draft MTP to the MPO website and notifies members of the MPO TAC and TPC
for review.

+ MPO emails the draft MTP to the DOTD Planning Division, which notifies the appropriate agency

contacts (DOTD, FHWA, FTA) for review.

MPO emails the final MTP to the DOTD Planning Division, which notifies the appropriate agency

contacts (DOTD, FHWA, FTA) for review.

Availability of the Draft MTP for public review and comment and the public MPO Transportation Policy
Committee meeting where its approval is scheduled on the agenda will be publicly noticed as follows:
» Posted on the Home page of the MPO website (www.rapc.info/transportation) in a prominent
location for public review and comment.
» Written comments may be submitted by mail, email, or online public form.
+ Verbal comments may be made during the public comment portion of the agenda during regularly
scheduled MPO TPC meetings, and/or during a properly noticed MPO TPC meeting where
adoption of the MTP is scheduled on the agenda.

Public Review and Comment Period: 30 days

When significant public comments are received on a Draft MTP because of public involvement, a
summary, analysis, and report on the disposition of comments shall be made part of the final MTP. If the
final MTP differs significantly from the one made available for public comment or raises new material
issues, an additional opportunity for public comment must be made available.

The MPO Board must approve the final LRTP by a recorded roll-call vote or hand counted vote of the
majority of the membership present.

MTP An administrative modification is a minor revision to the MTP (or TIP) that includes minor changes to
project/project phase costs, minor changes to funding sources of previously included projects, and
minor changes to project/project phase initiation dates. An administrative modification is a revision that
does not require public review and comment, a re-demonstration of fiscal constraint, or a conformity
determination (in non-attainment and maintenance areas). The MPO Board may delegate approval of
administrative modifications to the MPO’s Executive Director.

Administrative
Modifications

MTP The MPO Transportation Policy Committee adopts any amendments to the MTP by a majority of the
Amendments membership present. The public is invited to attend and provide comments during each meeting, at the
designated place on the agenda. Proposed draft amendments to the approved MTP shall be distributed
for public review and comment.

Public Review and Comment Period: 14 days
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Transportation Improvement Program (TIP)

The MPQO’s Transportation Improvement Program (TIP) is a 4-year plan that identifies,
prioritizes, and allocates funding for transportation projects. From a policy perspective, the TIP
is particularly important because it identifies all regionally significant transportation projects
(including pedestrian walkways, bicycle transportation facilities, and transportation planning
projects) within the designated metropolitan planning area.

During the development of the TIP, the MPO must, in cooperation with DOTD and any affected
public transit operation, provide citizens, affected public agencies, representatives of
transportation agency employees, freight shippers, providers of freight transportation services,
private providers of transportation, representatives of users of public transit, and other
interested parties with reasonable notice of and an opportunity to comment on the proposed
program. The TIP can be downloaded at www.rapc.info/transportation.

Transportation Improvement Program (TIP) - Public Participation Process

TIP A summary of the TIP distribution is below:

Adoption + MPO distributes a Media Release to media partners throughout the region that addresses the
comment period, where to find the Draft TIP, and identifies a point of contact to direct questions,
special requests, or accommodations, and to submit their comments.

» MPO uploads the Draft TIP to the MPO website and notifies members of the MPO TPC and TAC
for review.

Availability of the Draft TIP for public review and comment and the MPO Board meeting where the Draft
TIP is scheduled on the agenda shall be publicly noticed as follows:
+ Posted on the Home page of the MPO website (www.rapc.info/transportation) in a prominent
location for public review and comment.
» Written comments may be submitted by mail, email, or online public comment form.
» Verbal comments may be made during the public comment portion of the agenda during regularly
scheduled MPO Transportation Policy meetings, and/or during a properly noticed MPO TPC
meeting where adoption of a TIP is scheduled on the agenda.

Public Review and Comment Period: 14 days

When significant public comments are received on a Draft TIP because of public involvement, a
summary, analysis, and report on the disposition of comments shall be made part of the final TIP. If the
final TIP differs significantly from the one made available for public comment or raises new material
issues, an additional opportunity for public comment will be made available.

TIP An administrative modification is a minor revision to a TIP or STIP that includes minor changes to
project/project phase costs, minor changes to funding sources of previously included projects, and
minor changes to project/project phase initiation dates. An administrative modification does not require
public review and comment, re-demonstration of fiscal constraint, or a conformity determination, if
applicable. [23 C.F.R. 450.104]. The MPO Board may delegate approval of administrative modifications
to the MPO’s Executive Director.

Administrative
Modifications

TIP An amendment is a revision to a TIP or STIP that involves a major change to a project in a TIP or STIR,
Amendments including addition or deletion of a project, or a major change in project cost; project/project phase
initiation dates; or a major change in design concept or design scope (i.e., changing project termini or
the number of through traffic lanes). [23 C.F.R. 450.104] An amendment requires public review and
comment, demonstration of financial constraint, or a conformity determination, if applicable.

Public Review and Comment Period: 14 days whenever possible.
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Public Participation Plan (P3)

The purpose of a P3 is to develop, implement, and document methods used to reach the
people who may be affected by or are interested in a proposed project. The goal of the P3 is to
provide the public opportunities to be involved in the decision-making process. Thorough and
well-thought-out P3s simplify the public involvement process by providing a systematic
approach, maximizing the use of available resources, and minimizing delays by ensuring that
public involvement activities are coordinated with other project tasks and milestones.
Participant comments help the project leaders understand areas where additional people may
have concerns or misunderstandings. This can be used to provide better information to others
who are not participating.

The Alexandria-Pineville MPO believes that transportation planning must be done with the full
involvement of people residing in metropolitan planning area. While federal laws and
regulations set a framework for public involvement in transportation planning, the Alexandria-
Pineville MPO seeks to go beyond the letter of these laws to fulfill the true spirit of full public
participation. The P3 can be downloaded at www.rapc.info/transportation.

Public Participation Plan (P3) - Public Participation Process

P3 Adoption and A summgw gf the PPP di§tribution is below: .
Updates - MPO dlstrlbuFes a Media Rglease to media par'tngrs th.rgughout‘ the region that agdresses the
(Substantive) comment period, where to find the Draft P3, and identifies a point of contact to direct questions,
special requests, or accommodations, and to submit their comments.
* MPO uploads the Draft P3 to the MPO website and notifies members of the MPO TPC and TAC for
review.
At a minimum, availability of the Draft P3 for public review and comment will be publicly noticed as
follows:
+ Posted on the Home page of the MPO website (www.rapc.info/transportation) in a prominent location
for public review and comment.
» Written comments may be submitted by mail, email, or online public comment form.
» Verbal comments may be made during the public comment portion of the agenda during regularly
scheduled MPO Transportation Policy Committee meetings, and/or during a properly noticed MPO
TPC meeting where adoption of a P3 is scheduled on the agenda.
Public Review and Comment Period: 45 days
When significant public comments are received on a Draft P3 because of public involvement, a
summary, analysis, and report on the disposition of comments will be made part of the final P3.
Additionally, the public is invited to provide comments regarding the P3 at any time via public online
comment form, mail, or email jbolen@rapc.info.
P3 Updates PPP (P3) updates that are deemed by staff to be “administrative” rather than “substantive” will not be
(Administrative) publicly noticed for review and comment and will not require additional approval by the MPO TPC.
Examples may include:
+ Updates to calendar listings for MPO committee meetings
» Updates to the appendices list or to any individual appendix
+ Updates of document formatting, punctuation, grammar, etc.
» Updates of photographic images and illustrations

RAPC | Public Participation Plan 12
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How to Get Involved in Alexandria-Pineville MPO Transportation Planning

Call Us Wri Visit MPO
318-487-5401 rite Us Website Email Us

Alexandria-Pineville Metropolitan . .

Planning Organization www.rapc.info/ info@rapc.info
, 803 Johnston Street transportation
Mon. - Fri. Alexandria, LA 71301

8:00AM-4:00PM

during normal
business hours

Volunteer

Contact your local elected official to serve
as a representative on a Alexandria-
Pineville MPO committee or contact
jbolen@rapc.info for more information.

Participate in Person

Make a public comment at an Alexandria-Pineville MPO
committee meeting OR visit us:

803 Johnston Street Come to an event!

Alexandria, LA 71301 The Alexandria-Pineville MPO participates
in unique events throughout the
metropolitan area and hosts workshops to

Find updated meeting schedules and agendas on the
website www.rapc.info/transportation : ,
inform people about projects where they
work and live. Visit the MPO website at
www.rapc.info/transportation to learn

more.
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Public Participation Evaluation

The Federal Highway Administration requires the Alexandria-Pineville Metropolitan Planning
Organization (MPO) to regularly evaluate the effectiveness of public participation activities. By
continuously evaluating public participation activities, it is possible to improve or add new
activities to the MPO program and to discontinue activities that are ineffective. This section
describes the techniques, outlines the steps to be taken to evaluate those techniques,
identifies measures to quantify success rates, and outlines strategies to improve the MPQO’s
public participation process.

The outreach strategy applied in each special project or required document is unique and
depends upon the selection and combination of public participation (PP) techniques applied.
The ability to choose from a variety of outreach activities is essential for ensuring community
participation in a dynamic environment. As such, the public involvement strategies and
techniques listed stand alone as a viable resource. This collection of PP techniques provides
building blocks, which can be utilized to tailor effective public participation programs. Although
one project may not use all PP techniques, the careful use of a variety of these techniques will
ensure that plans, designs, and construction phases are in accordance with the needs of the
affected community.

Evaluation Methods and Performance Goals

To determine the effectiveness of the public participation tools, they must be evaluated and
compared to established performance goals. The typical methods for evaluating the
effectiveness of public participation tools are surveys and quantitative statistical analysis. This
section briefly describes evaluation methods used by the MPO. The MPO has a variety of tools
at its disposal to measure, evaluate and continuously improve upon its public outreach efforts.
These include, but are not limited to:

Surveys
Surveys can be web-based and/or conducted in person, by phone, mail, or e-mail.

Statistical Analysis

Statistics can be used to determine the “return on the investment” of producing public
participation tools. Statistical analysis is used to evaluate survey responses and the results of
the analysis are compared to the evaluation measures to determine the rate of success of
public participation tools.

Improvement Strategies

The MPO continually strives for improved public participation. Improvements should be made
to increase public awareness and to improve the quantity and quality of information provided
to the public. The decisions made by the MPO affect the entire population, both residents and
visitors, of the metropolitan planning area. Therefore, seeking public input on those decisions is
vital to the success of the MPO as the agency responsible for transportation planning.

RAPC | Public Participation Plan 4



Public Participation Evaluation Tools

Public Participation Technique

Public Meetings

Public Events/Presentations

MPO Website
Public Notices

Workshops/Open Houses
Public Comments
Surveys/Questionnaires
Title VI/Nondiscrimination

General interest/feature article
interviews on TV and Radio

Media Relations

MPO Participation

RAPC | Public Participation Plan

Measure

# of Meetings
# of Members in Attendance # of Citizens in Attendance

# of Events Attended
# of Presentations Given

# of Unique Page views
# of Public Notices

# in Attendance
# of Workshops/Open Houses

# of Comment Cards
# of Online Comment Cards

# of Surveys Conducted
# of Responses

# of outreach events conducted in underserved areas

# of Articles in Local Newspapers
# of TV interviews

# of Radio Interviews

% of positive news articles

# of Media at meetings
# of Media Inquiries

# of Community Organizations
# of Community Organizations representing underserved areas
# of new relationships developed
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Appendix A | Adopting Resolution

ALEXANDRIA/PINEVILLE METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION PoLicYy COMMITTEE

RESOLUTION #RAPC-250611-03
(ADOPTION OF THE 2025 PUBLIC PARTICIPATION PLAN)

I, Mayor Jacques M. Roy, Chairman of the Metropolitan Planning Organization’s Transportation Policy Committee,
do hereby certify that a meeting of the Transportation Policy Committee duly convened in Alexandria, Louisiana,
at 10:00 am on June 11, 2025, the following Resolution was adopted:

WHEREAS, the Rapides Area Planning Commission as the designated Metropolitan Planning Organization (MPO)
is the organization responsible for planning the creation of an efficient transportation system in the Alexandria-
Pineville Metropolitan Planning Area and for the appropriate use of Federal transportation funds in that area; and

WHEREAS, the 2025 Public Participation Plan (P3) has been prepared to meet the requirements set forth in federal
legislation known as the Bipartisan Infrastructure Law (BIL). enacted as the Infrastructure Investment and Jobs Act
(IlJA) (Public Law 117-58), and Metropolitan Planning Regulations (23 CFR 450) of the United States Department of
Transportation; and,

WHEREAS, the 2025 P3 describes the goals, explicit procedures, strategies, and desired outcomes for providing
reasonable opportunities to be involved in the metropolitan transportation planning process (23 CFR 450.316); and

WHEREAS, the 2025 P3 was developed in coordination with participating agencies as part of the continuing,
cooperative, and comprehensive transportation planning process; and

WHEREAS, notice of public availability of the 2025 P3 was published in the newspapers of the Alexandria-Pineville
Metropolitan Planning Area as specified in the approved 2016 P3, and copies were made available to the public for
a period of forty-five (45) days prior to consideration by the MPO to provide the public opportunity to review and
comment on the documents; and,

WHEREAS, the Technical Advisory Committee has reviewed the 2025 P3, and has recommended the document to
the Transportation Policy Committee for adoption; and,

WHEREAS, the Transportation Policy Committee has reviewed the 2025 P3 and concurs with the
recommendations of the TAC.

NOW, THEREFORE, BE IT RESOLVED, that the Transportation Policy Committee of the Alexandria-Pineville
Metropolitan Planning Organization does hereby approve and adopt the 2025 Public Participation Plan (P3).

Signed and executed this 30th day of June, 2025.

/

Mayor Ja ques M. Roy,
Chairman, Transportation Policy Committee

Alexandria/Pineville MPO
ATTEST: N‘J’L’*‘

Jonathan Bolen
Alexandria/Pineville MPO

RAPC | Public Participation Plan



Appendix B | Record of Changes

Table 1: Record of Changes

Approval Description
Resolution Number Date Change

#RAPC-250611-03

05/07/25

05/09/25 -
06/25/25

06/11/25

6/30/25

RAPC | Public Participation Plan

Staff completed draft P3 document and presented draft to the
MPO Technical Advisory Committee; TAC approved document
for TPC review and consider adoption.

Staff conducted the public review and comment period on
proposed P3 approved by TAC May 9 through June 25 , 2025,
online at www.rapc.info/transportation and at public
comment locations.

Staff presented proposed P3 to the MPO Transportation
Policy Committee June 11, 2025 ; TPC approved document,
pending public comment.

Public comment period concluded with no public comment
submitted; adopting resolution was signed by MPO TPC
Chairman; staff updated document and published to RAPC
website, www.rapc.info/transportation. 2025 P3 Effective start
date is July 1, 2025.
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Appendix C | P3 Survey Results & Recommendations
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P3 Survey Results & Recommendations

P3 Survey Results

Executive Summary

The Alexandria Metropolitan Planning Organization (APMPQO) conducted a Public Participation
Plan (P3) Update Survey to assess how the public and stakeholders engage with the MPO and
how they prefer to receive information and participate in transportation planning. This report
summarizes key findings from the survey, which included responses from 150 individuals. The
results highlight both the current state of engagement and potential areas for improvement in
the MPQO's public outreach strategy.

Methodology

The survey was administered online and open to residents, stakeholders, and organizations
within the MPQO's planning jurisdiction. Printed copies were made available upon request and
at all MPO public events. It included multiple-choice and scaled response questions across five
main focus areas: organizational representation, communication methods, engagement
preferences, information delivery formats, and barriers to participation. Data was analyzed
descriptively to determine frequencies and patterns in responses.

Respondents

This section provides a detailed demographic profile of the Public Participation Plan (P3)
survey respondents from the Alexandria MPO. The demographic profile outlined below is
based on 150 respondents.

Age Distribution
Survey respondents were primarily between the ages of 26 and 65, representing over 73% of
total participants:

 The 46-65 age group was the largest, comprising 43.3% of respondents.

*  30% were between 26-45 years, while senior citizens (66+) accounted for 20%.

*  Youth representation (ages 17-25) was limited at 4.7 %, suggesting lower engagement
among younger demographics.

Race and Ethnicity
e The survey population was predominantly White (73.3%), followed by Black or African
American respondents (13.3%).

. Other racial and ethnic groups—including Hispanic, Asian, and Native populations—
represented less than 1% each, with 9.3% opting not to disclose their race.

» The data indicates a need to improve outreach and engagement strategies to increase
participation from underrepresented racial and ethnic communities.

Geographic Representation
 Responses came from a wide range of regional ZIP codes, with particularly high
representation from 71303 (Alexandria West) and 71360 (Pineville).

+  Additional participation came from central and south Alexandria ZIPs such as 71301,
71302, and 71328.

RAPC P3 Findings & Recommendations Page 1 of 17



P3 Survey Results & Recommendations

Afew responses were submitted from peripheral or out-of-parish ZIP codes, though
these were minimal.

Household Income
* A broad range of income levels was reported:
o 34.7% of respondents earned $100,000 or more, the largest income bracket
represented.

o 31.3% of respondents reported annual incomes below $75,000.

o 17.3% declined to disclose income, indicating some sensitivity or hesitance
around financial questions.

«  While higher-income individuals were well represented, this may reflect a participation
imbalance, warranting focused efforts to include lower-income populations in future
engagement.

Respondent Observations

. Respondents tend to be middle-aged, White, and higher-income, concentrated in a few
ZIP codes within the MPO boundary.

¢ Youth, minority populations, and lower-income residents were underrepresented, which
points to potential gaps in outreach efficacy.

« These findings highlight the importance of equity-focused engagement efforts that
target underserved populations and diversify public input across all communities within
the Alexandria/Pineville Urbanized Area.

Feedback

Organizational Representation

Respondents primarily identified as representatives of local government entities. Specifically,
76% of respondents (n = 114) indicated affiliation with a local municipality, followed by civic or
advocacy groups (27.3%, n = 41) and members of the general public (18%, n = 27).

Current Communication Channels

The survey found that 62% (n = 93) of respondents currently receive information from the MPO
through email or newsletters. Other prevalent channels include the MPQO's official website
(44%, n = 66) and social media platforms (34.7%, n = 52), such as Facebook and Twitter.

Preferred Methods of Engagement

When asked how they would prefer to engage with MPO planning efforts, a plurality of
respondents selected public meetings, whether in-person or virtual (43.3%, n = 65). Email
updates were also a popular choice (26.7%, n = 40), reflecting a growing trend toward
asynchronous engagement.

Preferred Information Formats

Respondents expressed a preference for summarized content and visual aids when receiving
complex or detailed information. Specifically, 33.3% (n = 50) favored summarized reports or
key takeaways, while 28% (n = 42) indicated a preference for infographics and other visual
formats.

RAPC P3 Findings & Recommendations Page 2 of 7



P3 Survey Results & Recommendations

Barriers to Participation

The most significant obstacles to participation included lack of time (63.3%, n = 95),
unawareness of participation opportunities (48.7%, n = 73), and meetings scheduled at
inconvenient times (33.3%, n = 50). These findings suggest that logistical and informational
barriers significantly limit public involvement.

Discussion

The results of the survey indicate a strong institutional presence in the MPQO’s current outreach,
with local governments being the most engaged stakeholders. However, the data also points to
a need for more inclusive and flexible engagement strategies to reach a broader audience.
Digital communication, particularly email, remains highly effective and should continue to be
emphasized. Additionally, the MPO should explore asynchronous engagement tools, such as
online comment portals and pre-recorded informational videos, to accommodate time-
constrained stakeholders.

The preference for clear, concise, and visual communication formats supports the development
of user-friendly materials that simplify complex planning information. Addressing barriers such
as time constraints and public awareness can significantly enhance participation levels. To that
end, the MPO should consider expanding its outreach strategy, increasing the frequency and
visibility of its announcements, and offering alternative meeting times or formats.

TABLE 1: FEEDBACK SUGGESTIONS FOR IMPROVING OUTREACH

Enhance Use of Digital Communication Utilize Traditional and Local Media

Most frequent recommendation. * Promote through TV (e.g., KALB), radio, and
+ Leverage social media platforms local newspapers to maintain connection

(Facebook, Instagram, X/Twitter, TikTok) to with older demographics.
announce meetings and updates. + Issue press releases, run public service
announcements (PSAs), and work with

* Increase frequency and variety of email neighborhood associations.

communications.

» Use online forums, webinars, and surveys
to engage younger audiences and busy
professionals.

+ Ensure live streaming of meetings and
provide recordings for asynchronous

viewing.

Increase Physical Mailings and Flyers Target Outreach by Location and Demographic
+ Many respondents emphasized that snail + Conduct neighborhood-level town halls and
mail and printed flyers are still effective, community events across different parts of

especially for reaching people without the metro area.
internet or with limited digital literacy. - Coordinate with schools and colleges
+ Suggested frequency: quarterly mailers, (especially LSUA) to provide transportation
event-specific postcards, and personalized information and resources.
flyers.

+ Engage young adults, low-income
communities, and students through
customized messaging and services.

RAPC P3 Findings & Recommendations Page 3 of #



P3 Survey Results & Recommendations

Clarify the MPO’s Role and Relevance

» Several respondents asked for basic
education on what the MPO does, what it
controls, and how it impacts the public.

+ Suggestions included hosting informational
webinars, FAQs, and interactive explainers
on the website or in print.

Other Suggestions and Concerns

» Improve public transportation access and
pedestrian safety (e.g., sidewalks, marked
crossings).

* Include mechanisms for public feedback
and transparency on how input is used.

+ Address specific local concerns (e.g.,
unsafe intersections, unpaved streets).

Advance Planning and Visibility

* Requests to increase advance notice of
meetings and planning efforts.

« Calls for a public calendar, visible
publication of regular meeting schedules,
and more proactive reminders.

* Meet them where they are—digitally,
geographically, and demographically.

* Provide clarity about MPO functions and
relevance.

+ Use both new media and traditional tools to
ensure broad accessibility.

Key Takeaways

The Alexandria MPQO’s P3 Survey provides valuable insights into the public’s expectations and
preferences regarding participation in regional transportation planning. These findings will

inform updates to the Public Participation Plan,

ensuring that future engagement efforts are

more inclusive, accessible, and aligned with community needs.

RAPC P3 Findings & Recommendations
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P3 Survey Results & Recommendations

P3 Best Practices

Creating an effective Public Participation Plan (P3) for a Metropolitan Planning Organization
(MPO) is essential for inclusive, transparent, and equitable transportation planning. Best
practices that MPOs should follow when developing and implementing a P3 are listed in Table

2.

TABLE 2: P3 Best Practices

Diverse Outreach Methods

o  Traditional: Public meetings, open
houses, workshops, newsletters.

. Digital: Social media, MPO websites,
online surveys, email lists.

. Innovative: Pop-up events,
participatory mapping, mobile apps.

» Tailor methods to target audience
preferences and technology access.

Regulatory Compliance

Ensure the P3 aligns with:

« 23 CFR 450.316 (Federal regulation):
Requires MPOs to develop a
participation plan that provides
reasonable opportunities for public
involvement.

o  Title VI of the Civil Rights Act and
Executive Order 12898: Guarantee
nondiscrimination and address
environmental justice.

*  Americans with Disabilities Act (ADA):
Ensures accessibility for individuals
with disabilities.

Clear, Understandable Communication

e Avoid jargon. Use plain language in all
public-facing materials.

»  Provide summaries and infographics
for complex plans or data.

e Communicate the purpose of
engagement, expected outcomes, and
how input will be used.

Early and Continuous Engagement

RAPC P3 Findings & Recommendations

Engage stakeholders early in the
planning process, not just at final
stages.

Use a phased engagement strategy
tied to key planning milestones.

Maintain an ongoing dialogue, not
one-off consultations.

Inclusive and Equitable Engagement

Identify underserved populations (e.g.,
minority, low-income, elderly, disabled,
LEP communities).

Use demographic analysis and GIS
mapping to locate these communities.

Partner with community-based
organizations (CBOs) to reach
underrepresented groups.

Provide translated materials and
interpretation services as needed.

Offer accessible meeting locations and
virtual options.

Tracking and Measuring Effectiveness

Keep a log of outreach activities: date,
format, audience, number of
participants.

Analyze who participated vs. who
didn’t.
Use metrics like diversity of input,

number of comments, reach via digital
platforms.

Adjust the strategy based on
performance and feedback.
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P3 Survey Results & Recommendations

Feedback Loops and Transparency Stakeholder Coordination

e  Show how public input was used in +  Collaborate with:

isions.
decisions Local governments

@)
»  Share summaries of what was heard o State DOTs
and how it influenced outcomes. o  Transit agencies

. Keep communities informed through o Advocacy groups

regular updates. »  Leverage inter-agency networks to
amplify engagement.

Document Everything Regular Updates to the P3

e  Document methodologies, outreach . Update the plan every 3-5 years or as
logs, public comments, responses, needed based on performance
and plan revisions. reviews.

e Archive for public records and future e  Solicit public feedback on the plan
audits. itself during updates.

Recommended Updates to Current RAPC P3

Based on the analysis of best practices, the Alexandria-Pineville MPO's P3 Survey Results and
a review of RAPC’s existing Public Participation Plan (P3) dated July 1, 2016 , the following
recommendations are proposed to update the RAPC P3 to reflect current community
engagement needs and enhance the effectiveness of public involvement in transportation
planning.

Modernize Communication Channels

Survey Insight:
A majority of survey respondents indicated a preference for receiving information via email
newsletters (62%), followed by the official website (44%) and social media (34.7%).

Recommended Update:
»  Expand Section on Public Outreach Activities to include:
o Regular updates via email subscription lists with categorized interest groups.

o Use of social media platforms (e.g., Facebook, Twitter/X, Instagram) for real-time
updates and announcements.

o Implement a mobile-friendly portal or app for public notices and plan feedback.

. Highlight strategies for maintaining digital engagement consistency, including post
frequency and content types.
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Enhance Engagement Methods

Survey Insight:

The most preferred method of engagement was public meetings (43.3%), with increasing
interest in asynchronous digital participation.

Recommended Update:
» Under Public Meetings and Participation Goals, explicitly incorporate:
o  Hybrid public meetings (in-person and virtual).

o  Online forums or comment platforms to facilitate ongoing input.
o Recording and archiving meetings for later public viewing.

. Encourage use of interactive tools like polls, mapping tools, or scenario visualizations
during outreach phases.

Improve Information Delivery Formats

Survey Insight:

Respondents expressed a strong preference for summarized reports (33.3%) and
infographics/visual formats (28%).

Recommended Update:
. In the Education and Outreach sections:
o  Commit to producing plain-language summaries, infographics, and FAQ sheets
for each major plan.

o Use story maps and interactive dashboards for complex data like TIPs and
MTPs.

o Provide multi-format materials (text, visual, video) to meet varying public
preferences.

Address Barriers to Participation

Survey Insight:

The top barriers identified were lack of time (63.3%), unawareness of opportunities (48.7 %),
and inconvenient meeting times (33.3%).

Recommended Update:
. In the Public Participation Policy:
o Create a participation calendar published in advance for annual MPO activities.

o  Offer flexible meeting times, including lunch-hour and after-hours slots.

o Utilize targeted promotion through civic groups, schools, and local employers to
improve awareness.

o Include asynchronous engagement options (surveys, comment boxes, recorded
webinars).
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Update Evaluation and Performance Measures

Survey Insight:
There was no direct survey question on evaluation, but RAPC should implement modern
performance tracking.

Recommended Update:
e Add a new section: Monitoring and Evaluation:
o Track metrics such as demographic reach, participation rates, and response
turnaround.

o Use GIS-based tools to visualize participation equity.

o Regularly update the community on “What We Heard” and “How We
Responded.”

Expand Accessibility and Inclusion

Survey Insight:
While the survey didn’t collect demographic data, best practices suggest a continued focus on
equity and environmental justice.

Recommended Update:
. In the Notice of Non-Discrimination and Public Meetings sections:
o Provide translated materials and live interpretation when needed.

o Ensure all digital content is ADA-compliant.

o  Work with local community organizations to ensure representation of
marginalized and historically underrepresented groups.

Strengthen Documentation and Transparency

Survey Insight:
Clear feedback loops are vital to public trust.

Recommended Update:
*  Within Public Participation Procedures, include:
o Public availability of comment summaries and documented responses.

o Archiving public feedback on the MPO website.
o Clear policies on how feedback informs decision-making.
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P3 Section-by-Section Proposed Changes

The Rapides Area Planning Commission (RAPC), serving as the Metropolitan Planning
Organization (MPO) for the Alexandria/Pineville Urbanized Area, proposes updates to its Public
Participation Plan (P3) based on community insights gathered in the 2025 Alexandria MPO
Public Participation Survey. These changes aim to reflect evolving public expectations,
advance equity, and modernize engagement methods in alignment with federal planning
requirements.

Goals

Proposed updates reflect RAPC’s commitment to a more inclusive, effective, and forward-
looking transportation planning process that responds to the needs of all residents within the
Alexandria/Pineville Urbanized Area. The proposed amendments aim to:

. Promote equitable access to transportation planning processes.

. Enhance transparency and accountability through clear feedback and reporting
mechanisms.

. Build public trust by making engagement meaningful, convenient, and responsive.
* Align with federal regulations and best practices for inclusive metropolitan planning.

TABLE 3: SUMMARY OF KEY THEMES

Theme Change Summary

Digital Add email, social media, and online tools as core outreach channels.
Modernization

o Ti s aETai(G LI Support both in-person and virtual meetings with flexible scheduling.

Accessibility & Translate materials, expand ADA accommodations, partner with local

Inclusion orgs.

Feedback Share public input summaries and document their influence on

Transparency decisions.

WA ASCI0E Wl Introduce performance tracking, GIS equity tools, and adaptive
outreach.
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Section 1 | Introduction

Current State: General overview of MPO
role and regulatory basis (23 CFR 450.316,
FAST Act).

Proposed Change:
*  Add language referencing ongoing
adaptation to community feedback.

. Explicitly state the intent to modernize
outreach methods and prioritize
inclusion, referencing the 2025 P3
survey findings.

Section 2 | Purpose of the
Transportation Public Participation

Current State: Describes intent as
accessible, inclusive, and proactive.

Proposed Change:
*  Integrate specific reference to new
digital engagement channels (social
media, online forums).

. Clarify that public input will be tracked
and reported transparently to show
impact.

Section 3 | Public Participation
Planning Goals

Current Goals: Education, Outreach, and
Participation.

Proposed Additions:
. Feedback Loop: Include commitment
to share "What We Heard / How We
Responded" summaries.

. Evaluation: Add goals related to
measuring effectiveness of outreach
through participation data.

. Equity: Emphasize removing barriers to
access for underserved populations.

RAPC P3 Findings & Recommendations

Section 4 | Public Participation Polic

Current State: Lists general responsibilities
like public meetings and information
availability.

Proposed Change:
. Include hybrid meeting formats and
virtual tools to enable asynchronous

participation.

*  Add strategies to target working
professionals, low-income, and LEP
(Limited English Proficiency) groups
through partnerships and tailored
communication.

Section 5 | Public Outreach Activities

Current State: Relies heavily on traditional
methods (e.g., press releases, printed
notices, library access).

Proposed Additions:
*  Add social media campaigns, emalil
newsletters, and interactive web tools.

*  Mention translated materials, visual
summaries, and mobile-friendly access.

* Incorporate annual outreach calendar
publication and meeting archive
availability online.

Section 6 | Public Meetings

Current Requirements: 14-day notice and
comment periods, ADA-accessible locations,
some coordination with state processes.

Proposed Change:
*  Expand public notice to include social
media and email blast announcements.

. Offer virtual participation options and
flexible meeting times (e.g., evening,
lunch-hour).

*  Provide live or on-demand
interpretation/translation and record
meetings for replay.
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Section 7 | Public Participation
Procedures and Non-Discrimination
Current Focus: 45-day comment period for

procedural changes and compliance with
Title VI.

Proposed Change:
. Include equity assessment tools (e.g.,
GIS mapping of engagement zones).

. Regularly evaluate whether certain
groups are underrepresented and
adjust outreach strategy accordingly.

Section 8 | Monitoring and Evaluation
(New Section)

Add a dedicated section covering:
. Metrics: Participant count,
demographic spread, engagement
platform usage.

¢ Tracking: Changes made in response to

public input.

. Reporting: Publish regular engagement
summaries and impact evaluations.

Conclusion

Section 9 | Administrative
Modifications and Amendments

Current Focus: Technical definitions and
thresholds.

Proposed Change:
e Add a clarification that administrative
changes will still be documented online
for public transparency.

. Include a note that significant public
concern can elevate an administrative
item to an amendment, at MPO
discretion.

As proposed, these updates align RAPC’s Public Participation Plan (P3) with current
engagement trends, federal expectations, and the public's stated preferences. Embracing
more accessible, inclusive, and modernized practices ensures that the RAPC and MPO
remains transparent, representative, and responsive to its stakeholders.

RAPC P3 Findings & Recommendations
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LocaliQ

Louisiana PO Box 631825 Cincinnati, OH 45263-1825
GANNETT
AFFIDAVIT OF PUBLICATION

Rapides Area Planning Commissi
803 Johnston Street
Alexandria LA 71301

STATE OF WISCONSIN, COUNTY OF BROWN

The Town Talk, a newspaper published in the city of Alexandria, in
the Parish of Rapides, State of Louisiana, and personal knowledge
of the facts herein state and that the notice hereto annexed was
Published in said newspapers in the issue:

05/11/2025

and that the fees charged are legal.
Sworn to and subscribed before on 05/11/2025

My commission expires

Publication Cost: $244.91

Tax Amount: $0.00 .

Payment Cost: $244.91

Order No: 11308431 # of Copies:
Customer No: 1478079 0

PO #: LLOU0295385

THIS IS NOT AN INVOICE!

Please do not use this form for payment remitiance.

NICOLE JACOBS
Notary Public

State of Wisconsin
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NOTICE: Items for
Public Review &
Comment
The Rapides Area
Planning Commis-
sion, the local
Metropolitan  Plan-
ning Organization
(MPO), has released
the Transporta-
tion Improvement
Program - Amend-
ment No. 6, FY2025-
26 Unified Annual
Work Program, and
Public Participation
Plan, 2025 Update
documents for public
review and comment

online.

In order to meet
requirements
provided within 23
CFR 450.316, the TIP
Amendment No. 6
and the FY2025-26
UPWP documents
will be available for
review and comment
for a minimum
period of fourteen
(14) days prior to
final adoption. Begin-
ning May 9 through
May 25, interested
members of  the
public may review
and comment on the
TIP Amendment
No. 6 and FY2025-26
UPWP documents on
the RAPC website,
www.rapc.info/trans-
portation.

The Public Partici-
pation Plan update
will be available for
public review and
comment for forty-
five (45) days on the
RAPC website, www.
rapc.info/transporta-
tion, beginning May 9
through June 25.

Printed copies are
available by request
at the Rapides Area
Planning Commis-
sion, 803 Johnston
Street, Alexandria,
LA 71301, by calling
318-487-5401.

Written comments
or suggestions can
be submitted to the
Alexandria-Pineville
Metropolitan  Plan-
ning Organization by
mail to 803 Johnston
Street, Alexandria,
LA 71301, by email
to ibolen@rapc.
info, or online using
the APMPO Online
Public Comment
Form on our website.
Comments will _be
accepted on the TIP
Amendment No. 6
and FY2025-26 UPWP
until May 25, 2025
and on the Public
Participation  Plan
update until June 25,
2025.

ADA Notice:

The Rapides Area
Planning Commis-
sion does not
discriminate on the
basis  of  disabil-
ity in its programs,
services, activities
and employment
practices.

Upon request, this
notice is also avail-
able in alternative
formats. If you need
auxiliary aids and
services for effec-
tive communica-
tion (such as a sign
language interpreter,
an assistive listen-
ing device or print
material in digital
format) or reason-
able modification to
programs, services
or activities contact
the ADA Coordinator,
via phone 318-487-5401
as soon as possible,
preferably 3 days
before the end of the
comment period.
May 11 2025
LLOU0295385





